Village of Gilman
P.O. Box 157
Gilman, WI 54433-0157

Regular Meeting
Wednesday, April 13,2011/ 7:00 PM
Gilman Municipal Building
380 East Main Street
Gilman, WI 54433

Minutes

The meeting was called to order in open session at 7:00 p.m. by President Bill Breneman. Board
members present were Bill Breneman, Jane DeStaercke, Eileen Grunseth, Rodger Mravik, Debbie
Sager, and Russell Baker. Trustee Bernie Van Den Heuvel arrived at 7:07 from an ambulance call.
Village Treasurer Fran Prasnicki, Public Works Director Rick Johnson, Police Chief Tom Tallier, and
Village Clerk Candice Grunseth were also present.

The Pledge of Allegiance was led by Jane DeStaercke.

Judge Ann Knox Bauer gave the Oaths of Office to the newly elected board members — Village
President Bill Breneman, Trustees Eileen Grunseth, Bernie VVan Den Heuvel and Russell Baker.

Arlen Albrecht gave a special presentation slide show — Gilman — Are My Taxes Higher than Other
Villages. He compared the Village of Gilman to 4 other Villages with the same size in population, more
rural area, and with a police department.

Jahn Bradley, Gilman Care Center Administrator talked about the Gilman Care Center. His vision is to
be a good nursing home all the time. He stated that there have been some staff changes and this has
brought some positive and negative comments. The therapy area has been tripled by taking in outpatient
participants. He stated that they have struggled but would like to hear feedback and what he can do to
promote the Gilman Care Center in Gilman. Trustees Jane DeStaercke and Rodger Mravik both made
positive comments when their family member was there at the Gilman Care Center.

A motion by Trustee Debbie Sager and seconded by Trustee Jane DeStaercke to approve the minutes, as
follows: Regular Village Board Meeting on March 9, 2011; Tree Board Committee on March 14, 2011;
Finance Committee meeting on April 11, 2011; Improvements and Services on April 11, 2011; and the
Parks Committee on April 11, 2011. The motion passed on a roll call vote of 7-0.

A motion by Trustee Eileen Grunseth and seconded by Trustee Bernie Van Den Heuvel to approve the
vouchers/bills as presented. The motion passed on a roll call vote of 7-0

General 19795-19831

Water 4847-4859
Sewer 5005-5022
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President Bill Breneman had a written report for the board.

Village Treasurer Frances Prasnicki presented to the Board the Treasurer’s report of all fund balances as
of March 31, 2011. The Board accepted the balances in all funds as typed and circulated to the board
and read aloud by Fran during the Village Board meeting. Trustee Eileen Grunseth made a motion to
approve the Village Treasurer’s report and Trustee Bernie Van Den Heuvel seconded the motion. The
motion passed on a roll call vote of 7-0.

Police Chief Thomas Tallier written report was reviewed by the Village Board. Tom talked about the
confusion some people have with sex offenders and having a seminar on this. He also talked about the
trailer moving out of Yellow River Trailer court. There was discussion on the stop signs on 4™ and 3"
Avenues and McSloy Street. Tom suggested a three way stop at McSloy and 3" for Gilman Cheese and
the Fire Dept/ambulance. Trustee Bernie Van Den Heuvel made a motion to send the Stop Sign
discussion o Public Safety and Trustee Eileen Grunseth seconded it. The Motion passed on a roll call
vote of 7-0. Tom’s written report was accepted as typed and circulated.

Public Works Director Rick Johnson gave a written and oral report to the Village Board. Rick’s report
was accepted as typed and circulated.

Village Clerk Candice Grunseth gave an oral and written report and it was accepted as typed.
Village Clerk Candice Grunseth presented the Budget Report for April 13, 2011.

The two easements are tabled to the May 11, 2011 meeting. Candice gave an update on where this was
all at.

Trailer courts- The trailer was moved out of the court.
There is no new information on the water tower at this time.

The Farmers Market will be held on Thursdays from 4-7 on Main St. across from the clinic unless more
room is needed. Bill will update Patti Krug on this. The Passport Wellness goes along with this and Bill
notified the Board that he will talk to Patti about the local events, such as Gilman Fall Festival, June
Dairy Days, Jump River 4" of July, Lublin Days, etc., where people could get a ticket for attending
these events and use towards the Farmer’s Market.

Rodger and Bill met with Derek Brost on the website. He gave a great presentation. Cost would be
approx. $500-$600. Rodger suggested forming an Ad Hoc committee- Rodger said he would be a part of
it and Jane DeStaercke also agreed. Jane will ask Bonnie Lang and Shannon Piekarz and Candice
Grunseth will ask Jahn Bradley from the Gilman Care Center. Rodger will also talk with Cam Scott on
what she does now and what she can offer to get the website up to date.
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New Business:

Pay Application Approval- There is a pay application for $83790.00 from General Construction Services
on the water tower. Trustee Jane DeStaercke made a motion to approve and Trustee Rodger Mravik
seconded the motion. The motion passed on a roll call vote of 6-1 (Sager NO).

Trustee Jane DeStaercke made a motion to approve $1500 to the Village of Gilman $1000 for Sewer and
$500 for water and Trustee Eileen Grunseth seconded the motion. The motion passed on a roll call vote
of 6-1 (Sager NO).

Trustee Eileen Grunseth made a motion to approve 37710.00 to Badger Meter for the WWTF and the
Water Tower project and Trustee Russell Baker seconded the motion. The motion passed on a roll call
vote of 6-1 (Sager NO).

Clean Up week was discussed and tabled until next Month.

Zoning Ordinance was discussed and the Planning Commission approved the ordinances changes from
Jim Flood at their meeting. Trustee Jane DeStaercke made a motion to approve the changes to the
Zoning Ordinance and Trustee Russell Baker seconded the motion. The motion was approved on a roll
call vote of 7-0.

Trustee Eileen Grunseth made a motion to approve the Arbor Day Proclamation and trustee Jane
DeStaercke seconded the motion. The motion passed on a roll call vote of 7-0. Arbor Day is set for
April 28, 2011 at 1p.m.at the Gilman School.

Village Clerk Candice Grunseth discussed the New Officials Workshop and Dinner. It is highly
recommended to attend the workshop if you have not yet or it has been awhile since you attended. The
workshop goes over open meetings law, motions, etc. Trustees Eileen Grunseth, Jane DeStaercke, and
Russell Baker stated that they would be interested.

Village Clerk Candice Grunseth discussed the dates for the Open Book (May 11, 2011) and the Board of
Review (May 16, 211) at 5p.m. to 7p.m. both evenings. She reminded the Board that they do not have
to be at the Open Book but they do need to present at the Board of Review. There was discussion on
attending the Wisline Board of Review training as one member of the Board has to be certified every
two years.

The Village Clerk explained that she was taking applications for the summer assistant public works
mower til Monday April 18, 2011. Rick will review and hire based off of the applications.

Village Clerk Candice Grunseth discussed the Summer Recreation program and the dates to start the
program. Candice explained that Bob Komanec is returning and she was taking applications for the
assistant director. Candice and Bob will get together and review the applications and hire in a few
weeks.
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The Employee Contracts were discussed. The Personnel Committee discussed that the employee’s
contracts are until 2011 for Rick, Maurice, Tom and Fran and Candice is until 2014. There was
discussion that the employees are valuable employees. There was discussion that there could be
minimal increases and wanted to give the employees this now. Trustee Rodger Mravik made a motion
to approve extending Tom, Rick, Maurice, and Fran’s contracts to 2013 and Trustee Jane DeStaercke
seconded the motion. The motion was approved on a roll call vote of 7-0. Village Clerk Candice
Grunseth will make the changes and get the signatures next week.

Trustee Jane DeStaercke made a motion to approve the Resolution for Municipal Clerk’s week and
Trustee Rodger Mravik seconded the motion. The motion passed on a roll call vote of 7-0.

President Bill Breneman asked if there were anyone on the Board that wanted to change their committee
assignments. There was no discussion.

There was discussion of a sign permit application from Andy Johnson from YER PLACE. Village
Clerk Candice Grunseth explained that the Albert Zaucha still owned the building according to the sign
permit application that Andy filled out but that there was no signature from Albert Zaucha on the
application. There was discussion that this should be approved conditional upon Albert’s approval since
he still owned the building. Trustee Russell Baker made a motion to approve the sign permit application
and Trustee Jane DeStaercke seconded the motion. Rodger stated that Albert needs to sign this for
approval. Bill Breneman took a phone call from Albert Zaucha getting his approval for the application.
Rodger asked Russell if he would amend his motion to include a written signature and Russell stated
that he did not believe we needed that now. The motion passed on a roll call vote of 4 ayes (Baker,
DeStaercke, Van den Heuvel, and Breneman, 3 nays (Mravik, Sager and Grunseth).

Committee meetings were set as follows:
Finance Committee on May 9, 2011 at 4p.m.
Improvements Meeting on May 9, 2011 at 4:45p.m.
Parks Meeting on May 9, 2011 at 5:15p.m.
Public Safety Meeting on May 11, 2011 at 6:30p.m.
Personnel Committee on June 21, 2011 at 9a.m.
Tree Board Meeting on Monday, April 25, 2011 at 5:30

Agenda Items for the May 11, 2011 Regular Board meeting; Clean Up Week, Committee Assignments,
Website, 2 Easements and Pay Application for Water Project.

Meeting was adjourned at 9:27 p.m. by a motion from Bernie Van Den Heuvel and seconded Eileen

Grunseth. All were in favor.

Candice A. Grunseth, WCMC
Village Clerk
Village of Gilman

Unofficial Until Approved by the Village Board



